
B/Agile is a Project Management 

Company, with an emphasis on 

helping its customers bridge the 

gap from a Waterfall to an Agile 

development methodology.

This evolution is established by:

✓ Basing decisions on Agile

Principles. 

✓ Blending in Agile Processes.

✓ Become an Agile Company

We provide you with the 

necessary tools to ensure a 

successful adoption of an Agile 

Methodology. We become your 

trusted partner.

Implementation Roadmap 

Here at B/Agile we do an extensive 

evaluation of our partners’ current 

state, whether they are entering into 

the Agile world for the first time, or 

have already taken steps to adopt an 

Agile Methodology.

Our philosophy is to 'Meet you 

where you are and take the rest of 

the journey together’. 

Our consultants have years of ERP 

experience, so we treat the 

implementation of Agile much like 

we would an ERP solution. By 

providing oversight, training and 

augmenting your staff when 

necessary, we help drive you to a 

successful implementation. 

At the end of our initial assessment, 

we present our Partner with:  

➢ A roadmap that describes the 

strategy we propose to move 

forward to an Agile Development 

Methodology, as well as the 

incremental steps to complete 

the implementation.

➢ A resource plan to assist with 

allocating current staff to their 

new roles.

➢ A training plan for the teams, 

team members, and PMO 

concerning the new dynamics of 

their Agile roles and 

responsibilities. 

Executive Coaching

Coaching Executives to understand 

their role in the adaptation to an 

agile methodology is key to a 

successful implementation. 

We coach executives by giving them 

the aptitude to identify the 

stakeholders, management leaders, 

and change agents needed for   

delivering the right message of 

change. 

We understand that change is 

difficult, and by embracing a clearly 

defined vision with a sense of 

urgency, and adding an intentional 

approach of inclusiveness, change 

can be seen as an exciting new 

adventure. 

CONTACT:

B/Agile 
1701 James Redman Pkwy 
Plant City, Florida 33563-6911

Email: ContactUs@BAgile.com

(O) 813.856.7523
(C) 813.708.4454

For additional information, please visit us at www.BAgile.com

Training 

Training individuals to understand 

their new roles and responsibilities, 

as well as how their interaction with 

their teams will be different is 

paramount. 

We use certified consultants to  

provide individual training for key 

roles associated with agile 

development. We also provide 

training to Agile Teams and Agile 

PMOs to ensure everyone has a well 

defined understanding of how they 

add to the success of an Agile 

Development Methodology. 
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